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In most fleets, the day starts in the office Mobile driver apps have become the
but is won or lost on the road. practical solution to this, giving drivers the
information they need, and giving office

Plans are created, routes are assigned and teams the visibility they’ve been missing.

schedules look clear. Yet once vehicles

depart, uncertainty often returns. Drivers This brief guide highlights why

encounter delays, customers request communication breaks down, what changes
updates, and office teams spend their when drivers are properly connected, and
morning fielding the same gquestions: what to look for if you’re considering a
“Where’s my delivery?” “Did it get signed mobile driver app for your operation.

for?” “Can you add another collection?”

The challenge is rarely effort or competence.
It’s information: who has it, when, and
whether it reaches the right person in time.

Why Driver Communication Breaks Down

Traditional driver communication relies Common symptoms include:
heavily on phone calls and paper. Drivers call
for clarification. Planners chase for updates.

Proof of delivery arrives hours, sometimes « Delays in confirming completed jobs

days, later. Small disruptions ripple through
the schedule. e Lost or incomplete paperwork

* Repeated “Where is the driver?” enquiries

A 22-vehicle distribution operation in * Reactive rescheduling
Yorkshire was spending three hours every
morning on exactly this. Drivers calling

in for address clarifications. Customers
ringing to ask where their delivery was.
The transport manager fielding the same
questions on repeat.

These issues consume time that should be
spent on operational value, not coordination.
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What Actually Changes
with a Driver App

Driver mobile applications fundamentally
change how information moves.

Instead of conversations being the
primary channel, operational events
become the trigger:

e Job status updates
e Delivery confirmations

e Exceptions or delays

¢ Proof of delivery capture

Information flows automatically
between driver and office,

removing the dependency on
manual coordination.
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That same Yorkshire operation implemented a driver app in January. By March, the morning
chaos had effectively disappeared. When a customer rang at 9:47am asking about their
delivery, the office could answer immediately: “Driver’s 12 minutes away, just finishing the
previous drop.” When a driver needed a site access code, it was already on their screen.

The transformation wasn’t subtle. It was the difference between managing an operation

and fighting fires all day.

Where Immediate Gains Typically Appear

For many operators, improvements are felt
quickly, often within the first month:

* Fewer inbound calls. Customers with live
visibility stop ringing to chase updates.

e Faster delivery confirmations. Job status

updates in real time, no waiting for drivers

to report back.

e Reduced paperwork handling. Digital
PODs eliminate the end-of-day admin
burden for drivers and office teams alike.

www.vigosoftware.com

* Shorter invoice cycles. Proof of delivery

uploads instantly, enabling same-day
invoicing for most jobs - compared
to the 4-5 day delays common in
paper-based operations.

Clearer driver visibility. Office teams know
where every driver is and what they’re
doing, without picking up the phone.



What Good Looks
Like in Practice

i In connected driver operations:

Drivers receive clear instructions digitally.
No morning queues, no calls
for clarification.

Delivery updates flow without manual
chasing. Exceptions surface immediately,
while there’s still time to act.

Proof of delivery is captured at source.
Timestamped, GPS-stamped, and in
the system.

Office teams focus on planning rather
than tracking. Managing the operation
instead of firefighting it.

Customers receive timely, consistent
updates. Your team no longer have to
make a single call.

The operation becomes more predictable and less reactive. Planning time spent

firefighting becomes planning time spent improving.

What About Driver Adoption?

There’s a common assumption that drivers The first two weeks of any rollout involve an
resist technology. In practice, what drivers adjustment period - someone will forget to
resist is technology that makes their job log a POD, another will revert to calling the
harder. A well-designed driver app does office out of habit.

the opposite. . )
This is normal and passes quickly,

All delivery information in one place. particularly when drivers realise the app is
Navigation that understands their vehicle. genuinely working in their favour. Drivers
Clear proof when they’ve completed a job who were initially sceptical often become the
properly. No more matching paperwork at strongest advocates.

the end of a long day.
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Why the Timing Matters

Three factors are making connected driver operations increasingly essential rather
than optional:

Customer expectations have shifted permanently

Your customers track Amazon deliveries in real time. They expect the same from
you. Competitors offering live tracking and instant PODs are setting the standard
you’re being compared against.

@ Margins leave little room for operational waste

Every unnecessary phone call, every delayed invoice, every failed first delivery
attempt has a direct cost. These inefficiencies show up on the bottom line.

Drivers have options
The driver shortage isn’t easing. Drivers who have worked with modern tools don’t

want to go back to paper-based operations. The quality of your tools is part of your
recruitment proposition.
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What to Look For in a Driver App

@ If it requires a manual, it’s too complicated

@ Faster than paper, not slower

@ Signal drops happen; the app must keep working
@ Office and driver always on the same page

@ No double entry, no manual syncing
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The best app in the world
is worthless if drivers find
workarounds.
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Vigo Driver Mobile Application

The Vigo Driver Mobile Application is
designed specifically for transport and
logistics environments where clarity,
speed and reliability are critical.

By connecting drivers directly with
Vigo’s transport management workflows,
businesses can reduce manual
communication, digitise proof of delivery
and maintain continuous visibility across
fleet activity.

For operators seeking practical operational
improvements without disruptive system
change, connected driver technology
offers a clear and low-friction path forward.

If your operation is still relying on phone
calls and paper to keep things moving,
there’s a faster, simpler way to run it.

Find out more about our Driver
Mobile Apps

@ 01527 551 500

@ sales@vigosoftware.com
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